AGENDA
MID-WAY REGIONAL AIRPORT
JOINT AIRPORT BOARD

A regular meeting of the Mid-Way Regional Airport Joint Airport Board will be held in the Rex Odom
Conference Room of Mid-Way Regional Airport, 131 Airport Dr., Midlothian, Texas, on Thursday,
March 12, 2020, at 4:00 pm

Drew Sambell, Chairman
Alex Smith, Vice Chairman
Ray Barksdale, Secretary

Randall Porche Kent McGuire
Nanette Paghi Larry Johnson
REGULAR AGENDA
1. Opening Prayer
2. Public Comments: Persons may address the Mid-Way Regional Airport Joint Airport Board on

any issues. This is the appropriate time for citizens to address the Board on any concern whether
on this agenda or not. In accordance with the State of Texas Open Meetings Act, the Board may
not comment or deliberate such statements during this period, except as authorized by Section
551.042, Texas Government Code.
CONSENT AGENDA
All matters under Consent Agenda are considered to be routine by the Airport Board and will be enacted
by one motion without separate discussion. If discussion is desired, that item will be removed from the
Consent Agenda and considered separately.
e Consider Minutes of Meeting scheduled February 13, 2020
e Financial Report

e Manager’s Report

e  Airport Operation’s Report

e FBO Report
REGULAR AGENDA

3. Board Announcements
4. Update on Security Fencing Project.
5. Consider Options for Installing a Window in Office #5 Upstairs Terminal
6. Consider Eagle Scout Project
7. Appoint Sub-Committees for FY 2020
8. Adjournment

The Airport Board reserves the right to meet in Executive Session on any eligible posted item.

This meeting location is wheelchair accessible. Parking for mobility-impaired persons is available. Any
request for sign interpretive services must be made forty-eight hours in advance. To make arrangements,
call the Waxahachie City Secretary at 469-309-4005 or (TDD) 1-800-RELAY TX

The Airport Board packet is available for viewing by going to the Airport’s website. www.mid-
wayregional.com



MID-WAY REGIONAL AIRPORT
JOINT AIRPORT BOARD MINUTES

A regular meeting of the Mid-Way Regional Airport Joint Airport Board was held on Thursday, February 13, 2020, at
4:00 p.m., in the Rex Odom Conference Room, at Mid-Way Regional Airport, 131 Airport Dr., Midlothian, Texas.

Members Present: Drew Sambell, Chairman
Ray Barksdale, Secretary
Randall Porche
Nanette Paghi

Members Absent: Alex Smith, Vice Chair
Kent McGuire
Larry Johnson
Others Present: Darrell Phillips, Airport Manager
Tammy Bowen, Airport Operations
David Hill, Mayor, City of Waxahachie
Opening: Drew Sambell called the meeting to order, and gave the invocation.
Public Comments:
Carol Walker, Airport Business Tenant, Big Q Aviation, registered as a speaker, said that there have been a
couple of changes to their flight school. They have added another nose wheel airplane that is capable of doing
instrument and commercial flying. In addition, her husband Pete will be taking a test to get his examiners
designation in March. In the North Texas area there are about 35 designated pilot examiners, and Mid-Way will
have 2 of them. Lastly, they were recently awarded the contract to do the glider training for all of the FAA
instructors in the country.

Doug Black, Flight School Owner, Flying BS, registered as a speaker, said that their flight school is up and
running. They are training out of a Cessna 172.

Ken Lantz, Airport Business Tenant, Nova Avionics, registered as a speaker, said that they just completed their
first year at Mid-Way Airport and had their first in-depth inspection by the FAA. The FAA only made two
comments with everything else being superior.
CONSENT AGENDA:

e  Minutes of Meeting held January 9, 2020

¢ Financial Report

e Manager’s Report

e Airport Operation’s Report

e FBO Report

Randall Porche moved to approve the Consent Agenda as presented; second by Ray Barksdale. All Ayes.

REGULAR AGENDA:
Board Announcements: There were no Board announcements.

Commercial Lease for Hangar #1: Darrell Phillips reported that the tenant in Hangar #1 and his partners have
done everything that they agreed to do. Mr. Fuller has provided the proper insurance to bring his lease back
into compliance. Drew Sambell confirmed with Darrell that his operation in hangar #1 is going to continue
with aircraft maintenance only.
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Airport Board Minutes
February 13, 2020

Options for Installing a Window in Office #5 Upstairs Terminal: Darrell Phillips told the Board that Carol
Walker, Big Q Aviation, is interested in leasing office space upstairs, but would like a window added. Darrell
explained that we do not have the money in our budget this year. Darrell said that he is working on getting
some quotes. A couple of options to consider would be letting the tenant pay for the window installation and
deducting a percentage off of her rent each month until she is paid. Another would be to budget it for fiscal
year 2021, but Carol said that she would rather not wait that long. The Board asked Darrell to bring estimates to
the next Board meeting for further discussion.

Nanette Paghi moved to table this item until the next Board meeting; second by Randall Porche.
All Ayes.

Revised Minimum Standards and Requirements: Darrell Phillips reminded the Board that when he first

got here there was a vehicle that was parked in the short-term parking lot for almost two months, and we did not
know who it belonged to. The Airport needed to create a parking policy, so that an Ordinance could be
adopted. Darrell had told the Board that he would review the Airport Minimum Standards and Requirements,
and Airport Rules and Regulations, and incorporate parking into the policy. Darrell made changes to the
following Articles in the Minimum Standards and Requirements.

Article 2 — Purpose (date of amendment)

Article 10 — Non-Public Aircraft Fuels and Oil Dispensing (C. Fuel Facilities, 1. Trucks & 2. Tank Farms,

a. &b.)

Article 13 — Aircraft Hangars (B. Building Codes, 1.)

Nanette Pachi moved to approve the revised Airport Minimum Standards and Requirements as presented;
second by Randall Porche. All Ayes.

Revised Airport Rules and Regulations: Darrell Phillips made changes to the following Rules in the Airport
Rules and Regulations.

Section 1. Airport Ownership, Purpose and Adoption (#5, date of amendment)
Rule # 4 - Unauthorized Signs, Equipment and Buildings

Rule #14 - Authority to Suspend Operations

Rule #15- Registration

Rule #19 - Fueling of Aircraft

Rule #46 - Fire Regulations

Rule #56 - Airborne Objects Other Than Aircraft

Rule #59 - Alcoholic Beverages

Rule #60 - Vehicular Traffic

Rule #61 - Environmental Issues and Indemnification

Randall Porche moved to approve the revised Airport Rules and Regulations as presented; second by Ray
Barksdale. All Ayes.

Darrell Phillips told the Board that the Minimum Standards and Rule and Regulations will go to both Cities for
their approval.

Recent Community Outreach to Our Military: Darrell Phillips told the Board that on January 25" the Airport
was host to the 1-101% (CAV) Airborne Unit out of Fort Campbell Kentucky for three or four days. We

had 13 Apache, 4 Blackhawk and 3 Chinook helicopters come through. There were approximately 70 troops.
Ellis County BBQ and Waxahachie Convention and Visitor Bureau provided the food. Security was provided
by the Midlothian and Waxahachie Police Departments. The Midlothian Parks and Recreation provided traffic
cones. Southwestern Assembly of God University provided transportation back and forth from the hotel.
Airport Staff was here to help. Southern Star Aviation did an outstanding job marshalling the aircraft, and
providing their service. They sold over 4,000 in fuel. The City of Waxahachie Mayor, City Manager and
Assistant City Manager was here to help welcome the troops.

Adjournment: There being no further business,
Ray Barksdale moved to adjourn; second by Nanette Paghi. All Ayes.

Respectfully submitted, Tammy Bowen, Airport Operations Assistant
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Fund: 530 - MID-WAY REGIONAL AIRPORT

Revenue
530-43200
530-47300
530-47350
530-47502
530-47607
530-47612
530-47613
530-47614
530-47615
530-47616
530-47618
530-48320
530-48325
530-49650

Expense
530-199-51100
530-199-51600
530-199-52100
530-199-52200
530-199-52400
530-199-52501
530-199-52600
530-199-53200
530-199-53201
530-199-53310
530-199-54101
530-199-54210
530-199-54310
530-199-54320
530-199-54330
530-199-54340
530-199-54345

Grant Reimb-Operating
Airport-Fuel Flowage Fees

Renter Utility Payments

Interest From Cash Pool

Facility Rental

Rents-Airport Commercial Leasing
Rent-Airport Land Options
Rent-Airport T-Hangars
Rent-Aircraft Parking

Rent-Aiport Box Hangars
Rent-Airport-Corporate Hangars
Contribution - City of Waxahachie
Contribution - City of Midlothian
Miscellaneous Revenue

Salaries

Auto Allowance

Longevity

Retirement-FICA

Life & Health Insurance

Retirement Plan Contribution-TMRS
Workers' Compensation
Professional Services

Training

Bank Service Charges

Utilities - Water

Refuse Services

Maintenance, Building (Upkeep)
Maintenance, Improvements
Maintenance, Purchased Equipment
Maintenance, Purchased - Vehicle
Maintenance, Leased Vehicle

Budget Report

Account Summary
For Fiscal: FY 2020 Period Ending: 02/29/2020

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
20,000.00 20,000.00 8,608.78 8,608.78 0.00 -11,391.22 43.04 %
24,000.00 24,000.00 1,369.80 7,696.00 0.00 -16,304.00 32.07 %
4,500.00 4,500.00 361.24 2,148.58 0.00 -2,351.42 47.75 %
6,300.00 6,300.00 0.00 1,525.45 0.00 -4,774.55 24.21%
200.00 200.00 0.00 350.00 0.00 150.00 175.00 %
20,560.00 20,560.00 1,679.00 8,395.00 0.00 -12,165.00 40.83 %
2,581.00 2,581.00 0.00 2,640.39 0.00 59.39 102.30%
280,560.00 280,560.00 23,355.00 116,789.71 0.00 -163,770.29 41.63 %
3,000.00 3,000.00 78.75 808.50 0.00 -2,191.50 26.95 %
73,668.00 73,668.00 6,139.00 30,695.00 0.00 -42,973.00 41.67 %
91,200.00 91,200.00 7,728.00 38,640.00 0.00 -52,560.00 42.37 %
20,000.00 20,000.00 0.00 20,000.00 0.00 0.00 100.00 %
20,000.00 20,000.00 0.00 20,000.00 0.00 0.00 100.00 %
8,500.00 8,500.00 0.00 50.00 0.00 -8,450.00 0.59 %
Revenue Total: 575,069.00 575,0659.00 49,319.57 258,347.41 0.00 -316,721.59 44.92 %
174,240.00 174,240.00 14,111.18 59,862.10 0.00 114,377.90 34.36%
4,200.00 4,200.00 0.00 0.00 0.00 4,200.00 0.00 %
2,020.00 2,020.00 168.00 840.00 0.00 1,180.00 41.58 %
13,720.00 13,720.00 1,088.65 4,631.43 0.00 9,088.57 33.76 %
19,390.00 19,390.00 1,584.70 5,981.82 0.00 13,408.18 30.85 %
27,900.00 27,900.00 2,220.40 9,341.32 0.00 18,558.68 33.48%
470.00 470.00 83.32 309.34 0.00 160.66 65.82 %
2,800.00 2,800.00 0.00 0.00 0.00 2,800.00 0.00 %
400.00 400.00 0.00 200.00 0.00 200.00 50.00 %
5,700.00 5,700.00 0.00 2,252.31 0.00 3,447.69 39.51%
8,700.00 8,700.00 564.93 2,470.34 585.72 5,643.94 35.13%
1,400.00 1,400.00 110.15 550.75 0.00 849.25 39.34 %
19,546.00 19,546.00 170.01 9,427.98 0.00 10,118.02 48.23 %
18,600.00 18,600.00 5,1959.05 11,165.05 0.00 7,434.95 60.03 %
4,800.00 4,800.00 0.00 234,04 0.00 4,565.96 4.88 %
360.00 360.00 0.00 0.00 0.00 360.00 0.00 %
500.00 500.00 37.92 162.48 0.00 337.52 32.50%
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Budget Report

530-199-54350
530-199-54400
530-199-54430
530-199-55100
530-199-55150
530-1389-55200
530-199-55260
530-199-55270
530-199-55350
530-199-55400
530-199-55450
530-199-55800
530-199-56100
530-199-56101
530-199-56103
530-199-56104
530-199-56202
530-199-56204
530-199-58700
530-199-58750

Maintenance, Other City Property
Vehicle Lease
Uniform/Janitorial Supply Rental
Insurance & Bonds
Phones, Pagers, Internet, Cable
Postage
Advertising & Promotions
Special Events
Travel (Mileage Meals Lodging)
Memberships/License/Cert Renewal
Board & Local Meetings
State/EPA Permit Fees
Supplies & Equipment
Supplies & Equip-Chem/Janitorial/Lab/Medical/Tool
Supplies & Equip-Motor Vehicle Parts & Equipment
Supplies & Equip-Computers & Accessories
Gasoline & Oil for Vehicle/Equip
Electricity
Payment to City of Waxahachie
Payment to City of Midlothian
Expense Total:

Fund: 530 - MID-WAY REGIONAL AIRPORT Surplus (Deficit):

Report Surplus (Deficit):

For Fiscal: FY 2020 Period Ending: 02/29/2020

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Used
1,500.00 1,500.00 0.00 115.03 0.00 1,384.97 7.67 %
4,430.00 4,430.00 261.28 1,299.67 0.00 3,130.33 29.34 %
800.00 800.00 59.12 295.60 0.00 504.40 36.95 %
24,103.00 24,103.00 0.00 20,911.80 0.00 3,191.20 86.76 %
5,500.00 5,500.00 0.00 2,220.17 433.82 2,846.01 48.25%
75.00 75.00 0.00 11.50 0.00 63.50 15.33 %
500.00 500.00 0.00 96.03 0.00 403.97 19.21 %
8,000.00 8,000.00 0.00 1,042.98 0.00 6,957.02 13.04 %
1,100.00 1,100.00 0.00 0.00 0.00 1,100.00 0.00 %
700.00 700.00 0.00 635.00 0.00 65.00 90.71 %
100.00 100.00 0.00 7.98 0.00 92.02 7.98 %
400.00 400.00 0.00 200.00 0.00 200.00 50.00 %
6,000.00 6,000.00 1,454.81 2,479.50 0.00 3,520.50 41.33 %
300.00 300.00 0.00 0.00 0.00 300.00 0.00 %
1,560.00 1,560.00 0.00 201.75 0.00 1,358.25 12.93 %
100.00 100.00 0.00 0.00 0.00 100.00 0.00 %
4,000.00 4,000.00 39.04 210.32 60.82 3,728.86 6.78 %
22,500.00 22,500.00 1,116.53 7,959.46 0.00 14,540.54 35.38%
128,035.00 128,035.00 0.00 43,190.00 0.00 84,845.00 33.73%
36,835.00 36,835.00 0.00 12,278.00 24,557.00 0.00 100.00 %
551,284.00 551,284.00 28,269.09 200,583.75 25,637.36 325,062.89 41.04 %
23,785.00 23,785.00 21,050.48 57,763.66 -25,637.36 8,341.30 135.07 %
23,785.00 23,785.00 21,050.48 57,763.66 -25,637.36 8,341.30 135.07 %
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Budget Report

Account Type

Fund: 530 - MID-WAY REGIONAL AIRPORT
Revenue
Expense

Fund: 530 - MID-WAY REGIONAL AIRPORT Surplus (Deficit):

For Fiscal: FY 2020 Period Ending: 02/29/2020
Group Summary

Report Surplus (Deficit):

Variance
Original Current Period Fisca! Favorable  Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Used
575,069.00 575,069.00 49,319.57 258,347.41 0.00 -316,721.59 44.92 %
551,284.00 551,284.00 28,269.09 200,583.75 25,637.36 325,062.89 41.04 %
23,785.00 23,785.00 21,050.48 57,763.66 -25,637.36 8,341.30 135.07%
23,785.00 23,785.00 21,050.48 57,763.66 -25,637.36 8,341.30 135.07%

3/4/2020 10:04:46 AM

Page 3 of 4



Budget Report For Fiscal: FY 2020 Period Ending: 02/29/2020

Fund Summary

Variance

Original Current Period Fiscal Favorable

Fund Total Budget Total Budget Activity Activity  Encumbrances {Unfavorable)
530 - MID-WAY REGIONAL AIRPC 23,785.00 23,785.00 21,050.48 57,763.66 -25,637.36 8,341.30
Report Surplus (Deficit): 23,785.00 23,785.00 21,050.48 57,763.66 -25,637.36 8,341.30

3/4/2020 10:04:46 AM Page 4 of 4



MANAGER’S REPORT - FEBRUARY, 2020

e Projects:
Airport Maintenance- Mario has taken advantage of the bad weather and worked on
hangar lighting and doors. We were able to start some mowing around the entrance
road, lighting and fences. Mowing season is near!

RFP- (Request for Proposal) Worked on a RFP for New Hangar development. Should be
able to have it out by March.

Airport Rules and Regulation: Reviewed and approved by Airport Board on February
13, Scheduled to go to Waxahachie Council and Midlothian Council in March as a
Recommendation for acceptance revised amendment.

Airport Minimum Standards: Reviewed and approved by Airport Board on February
13t Scheduled to go to both Waxahachie and Midlothian Council meetings in March as
a recommendation for acceptance revised amendment.

Working on Proposals: For Airborne imaging on hangar development. Should have
numbers and proposal by March.

e Meetings:
February 6% - Meeting with North Central Texas Council of Government, ATAC Air
Transportation Advisory Committee, Arlington TX, Airport Managers Meeting.

February 13 - Airport Board meeting.

February 14% - Meeting with Vivek Khanna, Consultant, Woolpert Goup. Airport and
Community tour. Future opportunity.

February 18" — We had a special guest fly in to Mid-Way, Governor Greg Abbott. He
stopped off for campaign stop for Jake Elizey in Waxahachie. Tammy and | were
honored to welcome him to our airport and communities. The FBO staff was great in
service and working with security in making his visit quick, easy and private. Great job
everyone!

February 19t — Texas Aviation Association, Membership Meeting in Austin TX 6pm-8pm.
What is new with FAA Regulations and updates?

February 24%- Was invited to TSTC campus in Waco Aviation Department.

February 26- Airport Economic Development Committee Meeting. Discussed RFP for
box hangars and five year CIP plan. Working with KSA and TxDOT on setting up five year
CIP plan.

s  Website:
Airport staff is working on the process of re-construction and development of a new
website for Mid-Way Regional Airport. Tammy and | meet with a design agency, The
Modern Take, with information and pictures for new site. Should be complete March or
first of April.
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